CITY OF FOUNTAINS
HEART OF THE NATION

Inter-Departmental Communication
Office of the City Auditor

Y

EANSAS CITY
M1 65§50 URT

Date: October 29, 2009

To: Councilwoman Cindy Circo, Co-Chair of the Kansas City Convention Center
Hotel Development Steering Committee

From: Gary L. White, City Aur.iitur/dy 4 W-m

Subject: Reference Checks for the Convention Center Hotel Consulting Services Contract

The Kansas City Convention Center Hotel Development Steering Committee requested at its
October 26, 2009, meeting that the City Auditor’s Office check the references of the two finalists
for the Convention Center Hotel Consulting Services RFP: C.H. Johnson Consulting and
Convention Center Hotel Advisors, LLC. The attached spreadsheet contains the results of the

reference checks.
Conclusions

All references we contacted for both firms reported that they would hire the consulting firms
again and that the firms fulfilled their contractual obligations. References identified each firm’s
work with the principal of the firm that had been involved in their project, suggesting that the
involvement of the principals is critical to the success of consulting projects.

Work Performed

On October 27, 2009, City Auditor’s Office staff obtained copies of the proposals submitted by
C.H. Johnson Consulting and Convention Center Hotel Advisors, LLC. The RFP requested
proposers’ responses include the five most relevant or comparable contracts completed by the
business during the past five years. One of the proposers provided more than five references.
For this proposer, staff eliminated projects that appeared to involve current contractual
obligations in favor of contracts that appeared to have been completed. Staff developed a short
list of questions and called five of the listed references for each consultant. Staff were
sometimes referred to another individual within the organization or asked for another individual
when the original reference was no longer available. A summary of the responses is provided in
the attached spreadsheet.



To get an objective opinion, we tried to talk to audit departments, however, most localities
included in the proposers’ list of references did not have an audit department. Of the ones that
did, none of the audit departments contacted had direct knowledge of the consultant’s
performance nor had the audit department conducted subsequent audit work related to the
project.

We asked the references about pro forma work the consultants had performed, however,
information on actual results was not always available. In some cases, the projects were not

completed.

Background

The Convention Center Hotel Consulting Services Request for Proposals (RFP EV00000748)
was issued September 1, 2009. Proposals were due by September 25, 2009. The Kansas City
Convention Center Hotel Development Steering Committee (Committee) created an RFP
Subcommittee (Subcommittee) which evaluated the proposals. At the October 26, 2009,
Committee meeting, the Subcommittee recommended that the contract be awarded to
Convention Center Hotel Advisors, LLC. References on the proposers were not checked
because of the city’s previous experience with the recommended proposer. The Committee
asked the city auditor to check references for the top two proposers and provide the results to the
co-chair of the steering committee by October 29th for dissemination to the other steering
committee members.

If you have any questions, please contact me at 513-3320.

Attachment
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